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This is a case study on long term government corruption. In 
particular, this case study explores the corruption of 
Cuyahoga County, Cleveland, Ohio politics over a period of 
20 years. This case will explore wealth, class and other 
factors that led to the corruption of the Cuyahoga County 
governing body.  
 
Additional concerns addressed are: bribery, kickbacks, fraud, 
waste and abuse. To address these concerns, the case study 
will identify key political figures, their role in the demise of 
Cuyahoga county government, the methods used to 
undermine the public, and the ultimate exposure of the 
deceptive practices. 
 
In this particular case study, the evidence is ongoing, and the 
outcomes are ongoing. The case study also discusses how 
the corruption affected the citizens / taxpayers of Cuyahoga 
County. Lastly, this case study will discuss how the corruption 
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The Web of Corruption 
Key Subjects of the Study 
Gerald McFaul       Jimmy Dimora        Frank Russo 
Sherriff County Commissioner    County Auditor 
                
In July 2008, the fall of the key Cuyahoga County political figures began 
with a federal investigation which centered on allegations that the 
County Auditor and County Commissioner traded jobs and contracts for 
thousands of dollars of free improvements to their homes and properties. 
The investigation went public when nearly 200 agents from the FBI and 
IRS simultaneously raided county offices, businesses and homes.  Methods 
Corrupt Practices 
The focus of this case study is to discuss the origins, 
patterns and details of corruption that plagued the Cuyahoga 
County government for decades. To do so, evidence 
presented in news articles and court documents will be 
reviewed and analyzed. To gain an understanding of why 
key political figures would violate the trust of their 
constituents and jeopardize the economy of the county they 
served, several articles will be reviewed. In particular the 
articles under review will focus on the following: Ethical 
theories; corruption; and leadership theories. Lastly, the 
research will address the following questions: 
 
1.What ethical theories were violated by the key figures? 
2.What moral theories were violated by the key figures? 
3.What is the definition of corruption? 
4.How do the moral and ethical theories relate to 
corruption? 
5.What was the end result of the decade’s long 
corruption? 
6.How can future corruption be prevented? 
Corruption is a unique mechanism. According to Sawagvudchareaa 
& Yolles (2012), corruption is the misuse of entrusted power for 
private gain or economic gain. Political corruption is relative to the 
political regime that holds power. In this case, it was the democratic 
party. Political corruption also challenges the structural / legislative 
rules, institutional and role legitimacy and sacrifices accountability 
(Sawagvudchareaa & Yolles, 2012). Below is a list of corrupt 
practices used over the past few decades: 
 
1. Bribery 
2. Tax fraud 
3. Contract Fraud 
4. Election Fraud  
5. False property valuation / appraisals 
6. Nepotism 
Harvard Political Review (2013) 
As stated in the abstract, this is an ongoing case study. 
Although the investigation began in 2006 with the first 
indictments occurring in 2009 and the first convictions taking 
place in 2011, the investigation is still ongoing.  
 
The three key figures were all convicted. The county auditor, 
Frank Russo received 21 year. The County Commissioner, 
Jimmy Domora, received 28 years. And the Sherriff, Gerald 
McFaul received house arrest. 
 
Although elected to positions of servant leadership, each of 
these political figures engaged in consistent patterns of 
transactional leadership in they placed the emphasis on 
achieving self-serving results, believing that the end justified 
the means (Dion, 2012) 
 
This case is consistent with statements from the research of 
Sawagvudchareaa & Yolles, it is difficult to identify the rise of 
corruption where poor governance exists, where institutional 
and role legitimacy is arbitrary and where accountability is 
subjective and relative to members of the political machine 
(2012). 
 
Challenges for Cuyahoga County 
 
1.  Political Reform 
2.  Correcting property valuation 
3. Transparency 
 
